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SHOULD I ALLOW MY
EMPLOYEES TO WORK FROM
HOME?
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The pandemic has escalated the need for employees to
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be able to and their desire to perform their job or a subset
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of their duties away from the office. Should your firm allow
employees to work from home? What are the risks of your

How to Select a Computer

employees working remotely? What considerations should

-3

executives consider when allowing some or full-time
remote work? The truth is that this decision should not be
made lightly or hurriedly. Your firm must have the correct
infrastructure for employees to work remotely while
maintaining the same productivity, reliability, and security
that is obtained in the office.
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The benchmark we try to use is that your clients and fellow employees should not
notice a difference in workflow. This requires your phone system, data storage,
and application systems all be compliant with your new workplace offering.
Obviously, not every job can be performed outside the office. For employees that
could work remotely, they would need a secure way to access company data,
applications, and use the phone system from outside the office. If your firm is still
using locally installed applications for accounting, order processing, or customer
management, then they may need a VPN or a way to remotely access a computer
from outside the office.
The company will need to determine if the employee will use a personal or
company provided computer to work remotely. We strongly suggest firms have
employees only use company owned devices so security and data compliance
can be enforced. Company leadership should also consider how remote work will
affect company culture. Are only some employees allowed to work from home?
Why can some and not others? Is it based on job title, duties, or seniority? The
leadership should have these answers and put a pen to paper to create clear
policies on how this will be rolled out.
If a company is considering using remote work in only emergency situations such
as pandemics or bad weather, what investments and procedures need to be in
place BEFORE work from home is used? It should also be noted that remote work
technologies can also be used in risk mitigation. Technologies can be put in place
to enable remote work but that doesn’t mean they have to be deployed.
Companies will often ensure remote work is possible in the event of a building
loss, power outage, or major weather event. Remote work is not going away, and
firms should make sure they are aware of the benefits and the investment required
should they consider deploying this option. We recommend that everyone at least
have the conversation with their IT provider to see where their firm falls is remote
work readiness.

Define your Target Market
The pandemic has not only changed many of our workflows it has also changed the way we market.
Companies can market to 1000s if not millions of people per day with the right marketing spend, but this
can be a huge mistake. Companies should invest the time to building their perfect client avatar and build a
marketing campaign to find the prospects that fit that avatar.
Usually, the best way to accomplish this is to look at your current clients and determine who are your most profitable clients and
the ones you enjoy working with. This may help you discover different aspects of your customer base you didn’t know existed.
You may find that some of your best clients are a member of the same industry, share a particular employee size, or even a
particular sex or age. You should try to make the avatar as specific as possible. You may find through your research that your
company does well with female lead real estate businesses, non-profits with 10-20 employees, or retail stores that sell a
particular type of product. The important thing is to identify a target market and use your marketing dollars to chase those
prospects. Instead of marketing to a 1000 people spending $.50/each on the campaign, market to 100 people spending $5/each.
Spend more time and money on more quality prospects is better than using the shotgun approach on spending money on
clients you may not even want as clients.
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HOW TO SELECT A NEW PC
President Marc Umstead
Many of you who upgraded your computers during
the initial Windows 10 launch may be again looking for a
new computer. There are four major factors when
selecting a new pc; chassis, features, specifications, and
price. Chassis is usually pretty easy but it has expanded a
bit in the last couple years. Do you want a laptop,
ultrabook, desktop, small or tiny desktop, tablet, or a 2-in1 device. This is usually a matter of personal preference
but can be influenced by the other factors. We do
recommend that if you are not moving your computer
90% of the time, you will get more bang for your buck
using a desktop over a laptop.
Next you will need to check the features. You will need to decide what size screen or monitor you would like. Do you
want a touchscreen? You should also look at the ports on the computer. How many USB ports are you currently using, is the
video connection the same as you have, and do you want a backlit keyboard?
Specifications should be the most important factor when purchasing a computer. There are really 4 major things to
look at CPU, RAM, Hard drive space, and graphics. CPU is the speed of the processing power. Intel and AMD currently use a
number scheme (3, 5, 7, 9) to dictate the performance of their CPUS with the higher number being better. Our current
recommendation for an office worker is an Intel i5 CPU. RAM is memory and dictates how many processes a computer can do
at once. Our current recommendation for a basic office worker is 8 or 16GB of RAM. Hard drive space is something that is not
as important anymore with the advent of cloud storage. Unless you have a need to store a lot of data a smaller drive at around
128GB or 256GB should suffice.
Graphics is important if you are doing any type of video editing or CAD work. You should always consult the system
requirements of software you are running before making a hardware purchase.
Price can be a concern when purchasing a new computer. Price is usually obtained by the combination of the other
three factors. You will usually pay more for units with higher specifications, lighter weight, and better features. You should
always remember that you and your staff are using a computer for most of your workday so trying to save $50 or $100 for
equipment that you will use for 5 days a week for 5 years can be short sighted. Always reach out to your IT provider before
making any hardware purchases so they can verify compatibility with your environment.

Use a laptop but one screen isn't
enough?

The ThinkVision M14 is an ultraslim and ultralight mobile monitor. Its 14-inch
screen helps you extend your workspace comfortably no matter where work
takes you.
Compatible with notebooks of any screen size that come with a USB Type-C port which supports
DP1.2 Alt mode and PD2.0, the ThinkVision M14 can either extend or duplicate your notebook
display with one plug. The innovative USB Type-C ports on each side of the monitor along with its
ambidextrous design that allows both left- and right-handed users to work easily, and ergonomic
design enhance user experience. Packed with impressive portability, connectivity, and flexibility
features, the ThinkVision M14 is ideal for mobile productivity.
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USB Drop Attacks: The Danger of "Lost and Found" Thumb Drives
In a USB drop attack, cyber criminals leave USB drives near a business for people to find and
plug into their computers. These devices may contain malicious code such as ransomware,
prompt user for a username or password, or allow a malicious actor access to the PC. Never
plug in an unknown USB to your computer!

Did you know the first commercially available USB
Drive was produced by
Trek Technology in 2000 and held 8MB of data.

Fall Cocktail
This smooth cocktail is fruity and sweet with a bit of spice. It
has all the fall flavors anyone can ask for.

Ingredients:
2 oz. Bourbon
2 oz. Per Juice
1.5 oz. Lemon Juice
1 oz. Ginger Honey Syrup
Ginger Ale - To Taste
Ginger Honey Syrup:
1/4 cup Honey
1/4 cup Water
1" piece of Ginger
peeled and sliced
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Make the simple syrup: In a small
saucepot combine honey, water and
ginger. Bring to a gentle simmer over
medium heat, stirring, until honey
dissolves into water. Remove from heat
and set aside to steep for 20 minutes.
Strain into a container, discarding
ginger, cover and refrigerate until ready
to use.
For the cocktail: Combine bourbon,
pear juice, lemon and simple syrup in a
cocktail shaker with ice. Vigorously
shake until chilled.
Pour over ice in glass and top with a bit
of ginger ale. Garnish with pear slices, a
lemon wedge and a few pieces of
crystallized ginger on a skewer.

